
SKHHP Executive Board 
October 22, 2021, 1:00 – 3:00 PM 

Virtual – Zoom Meeting 

Video conference: https://zoom.us/j/99857398028?pwd=eXFiMmJpQm1abDZmMmRQbHNOYS8ydz09 

OR by phone:  253-215-8782 

Meeting ID:   998 5739 8028 |   Password: 085570 

I. Call to Order  

a. Roll Call 

b. Introductions 

II. Review Agenda/Agenda Modifications 

III. Approval of September 24, 2021 Minutes – ATTACHMENT A (action item) 

IV. Old Business 

a. SKHHP Housing Capital Fund (1:10 – 1:45) 

i. Evaluation Criteria (introduced at August meeting) – ATTACHMENT B) 

• The evaluation criteria is not a priority list but rather a summary of information 

that will be used to discuss and evaluate applications. 

V. New Business 

a. Draft Resolution 2021-04: SKHHP 2022 Legislative Priorities – ATTACHMENT C (potential 

action item) (1:45 – 2:05) 

b. Draft Resolution 2021-05: SKHHP Rules of Procedure – ATTACHMENT D (potential action 

item) (2:05 – 2:20) 

• Resolution amends rules of procedure adopted in 2019 by Resolution 2019-04 

• Discuss Officer positions and representation of differing forms of government 

• Discuss rotating leadership opportunities (not currently incorporated into draft 

resolution) 

VI. Education Item  

a. Kelly Rider – King County Eviction Prevention and Rental Assistance Program (EPRAP) (2:20 

– 2:40)  

b. Local Action – City of Burien Ordinance extending eviction moratorium – ATTACHMENT E 

(2:40 – 2:50) 

VII. Updates/Announcements (at time allows) 

VIII. Next Meeting – November 19, 2021 – 1:00 pm – 3:00 pm 

IX. Adjourn 

https://zoom.us/j/99857398028?pwd=eXFiMmJpQm1abDZmMmRQbHNOYS8ydz09
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SKHHP CAPITAL FUND EVALUATION CRITERIA 
 
General 
Evaluation of applications will focus on the following key areas:  

(1) Feasibility and cost effectiveness (i.e., Trust Fund award per unit/SF, total development cost 
per unit/SF, reasonableness of budgets and proforma, adequacy of resources and ongoing 
sustainability, and site control). 
(2) Relevance of the project to local housing needs, including the extent to which the project is 
consistent with the local plans (e.g., Consolidated Plan, Housing Element, or area plans), and the 
extent to which housing need will be met and help to achieve SKHHP’s stated priorities. 
(3) Suitability of the project sponsor and development team, including any track record and/or 
structures for success, adequacy of management plans, duration of affordability, ongoing 
sustainability, adequacy of support services, and firmness of financial commitments or likelihood 
of receiving those commitments. 
(4) Advancing the goals of equity, including the extent that projects are community-driven 
and/or reduce or undo disproportionate harm to communities most impacted by historic injustice 
and displacement, including extremely low-income households with incomes at or below 30 
percent of area median income and Black, Indigenous, and People of Color (BIPOC) communities 

 

Specific 
The following specific information areas will be evaluated for data to support the key focus areas 
described above. 
 
A. Development and Operating Budgets 
Projects will be evaluated for cost effectiveness on a per unit and per square foot basis. Higher up-
front development costs may be justified to create long-term operational efficiencies (e.g., through 
use of high-efficiency building systems), provided that those increased costs have a relatively short 
payback period. SKHHP may use third party reviewers to evaluate estimated construction costs. 
Development and operating budget forms should provide detailed explanation to support estimated 
expenses. If support services are identified as an integral part of the project, a detailed services 
budget must also be submitted. Proposed financing will be evaluated for feasibility based on 
expressed interest from lenders and investors, and applicant (or applicant team, including more-
experienced consultants and partners) should have experience in obtaining financing, and other 
competitive criteria (e.g., estimated tax credit score if LIHTC equity is proposed). 
 

B. Project Readiness 

Projects will be evaluated for their readiness to proceed. Applicants should demonstrate full site 

control, and have initiated the intake process with the local permitting authority. Applicants should 

have a “letter of consistency” from the jurisdiction where the project will be located affirming the 

project is consistent with the Consolidated Plan, local comprehensive plan and its housing element, 

and any local housing action plans. Projects that propose significant fundraising should demonstrate 

steps taken to prepare for and implement a capital campaign plan. Projects that will rely on public 

funding to cover the costs of ongoing operations or services should identify and describe the 

availability of such funding, and report on the project’s competitiveness for such funds based on 

discussions with likely funders. 

 

C. Development Team Track Record  

Project review will take into consideration how well experienced development teams have performed 

on previously funded projects and, in the interest in increasing the diversity of housing and community 
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developers, how less experienced developers (or partners/consultants on their team) demonstrate an 

understanding of the steps and structures needed for success. When there is an applicable track 

record (for the applicant or partner/consultants), the application should identify lessons learned from 

those projects and describe how performance/actions have been modified as a result.  

 

D. Property and Asset Management Capacity 

The proposed property and asset management entities will be evaluated on their experience, 

performance, or developing capacity in managing comparable developments. Successful asset 

managers will have a detailed understanding of the physical and financial condition of their properties, 

regularly updated capital needs assessments, and thoughtful policies for balancing the objective of 

maintaining affordable rents and planning for healthy reserves and operating income to cover current 

and future expenses. If a project is in its preliminary stages, a boiler plate management plan may be 

submitted with the application. A final management plan will be required prior to contracting.  

 

A successful management plan will include the following information: 

(i) Occupancy: Information in the occupancy management plan must include lease information 

(length, tenant eligibility and selection standards, standards for termination of lease, 

eviction, lease renewal) and marketing strategies including local outreach.  

(ii) Facility: The facility management plan should include provisions for both routine and long-

term building maintenance. 

(iii) Supportive Services: If applicable, the applicant must describe how any supportive services 

identified as an integral part of the project will be provided, either directly or through 

linkages with an existing network of service agencies and describe how those services will 

be in accordance with best practices for the intended population. 

 

E. Displacement and Relocation 

Any activity which would result in the displacement of existing residents, especially low- and/or 

moderate-income residents and/or BIPOC residents is discouraged. If displacement may occur, the 

applicant must submit, as part of the application for capital funds, a plan for providing relocation 

assistance to the displaced residents. If relocation may occur, the applicant is strongly encouraged to 

contact the King County Housing Finance Program’s Relocation Officer at (206) 263-9105 

immediately to discuss project details and determine the relocation plan and process appropriate for 

your project and funding needs. Relocation costs should be included in the project budget. Projects 

funded with federal dollars (e.g., CDBG funds) must meet all applicable federal relocation 

requirements. 

 

F. Supporting Equity 

The proposed project will be evaluated based on whether the development will advance the goals of 

equity, including preserving existing communities at risk of displacement (including manufactured 

housing communities); increasing opportunities for extremely low-income households (households 

with incomes at or below 30 percent of area median income); creating meaningful project 

partnerships (including with BIPOC-lead organizations) that give voice and ownership to residents 

and communities of color; affirmatively marketing new housing opportunities to communities less 

likely to access opportunities in South King County; providing affordable housing as a public 

investment – and potential catalyst – in areas that have traditionally received less services and/or 

public investments; and addressing historic inequities in access to homeownership.   
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G. Nature of location 

As part of the decision process, reviewers will want to understand how the proposed development fits 

into the neighborhood and would help further any number of public policy goals.  Examples of 

furthering public policy goals could include: 

- Locating in a “high opportunity” location, with proximity to or easy access to jobs, grocery 

stores, pharmacies, schools/childcare, transportation, and community or cultural centers; 

- Providing affordable housing in areas at high-risk of displacement or experiencing a loss of 

naturally occurring affordable housing; and 

- Investing public dollars in areas traditionally/historically underserved or as a catalyst for further 

investments and development. 
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RESOLUTION NO. 2021-04 

 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE SOUTH KING COUNTY 

HOUSING AND HOMELESSNESS PARTNERS, ADOPTING LEGISLATIVE 

PRIORITIES FOR USE DURING THE 2022 WASHINGTON STATE 

LEGISLATIVE SESSION 

 

 WHEREAS, the South King Housing and Homelessness Partners (SKHHP) Executive Board 
has agreed to advocate for certain legislative issues for 2022; and 

 WHEREAS, the actions of the Washington State Legislature in respect to local, regional, and 
state issues, services, and funding have a profound effect on SKHHP’s ability to pursue its mission and 
goals, and each participating jurisdiction’s ability to provide local services to its residents; and 

 WHEREAS, the SKHHP Executive Board recognizes these priorities are not all encompassing, 
in that certain additional items may arise during the legislative session that require support or 
opposition; and  

 WHEREAS, the SKHHP Executive Board believes it is appropriate to communicate its position 
regarding issues affecting the region and local government that may come before the State Legislature 
during the 2022 legislative session; and 

 WHEREAS, the SKHHP Executive Board agreed to these priorities at the SKHHP Executive 
Board meeting on ___________, 2021. 

 NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows:   

 Section 1. The SKHHP Executive Board adopts the SKHHP 2022 State Legislative Priorities as 

shown in Attachment A.  

Section 2. SKHHP staff shall distribute these legislative priorities to appropriate Legislative District 

representatives and to other regional government entities and organizations. 

Section 3. SKHHP staff shall work with other organizations and agencies with shared legislative 

priorities and advocate, testify, and/or otherwise promote legislative support for the SKHHP priorities. 

Section 4. This Resolution will take effect and be in full force on passage and signatures.    

Dated and Signed this _____ day of _________________, 2021.   

SOUTH KING HOUSING AND HOMELESSNESS PARTNERS 

 

 ____________________________ 

NANCY BACKUS, CHAIR
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South King Housing and Homelessness Partners (SKHHP) is a coalition of 10 jurisdictions working 

together and sharing resources in order to increase the available options for South King County 

residents to access affordable housing and to preserve the existing affordable housing stock.  

SKHHP supports the following state legislative priorities for 2022:

 South King Housing and Homelessness Partners 
 25 West Main Street 
 Auburn, WA 98001 
 253-931-3042 | skhhp.org 
 info@skhhp.org 

INCREASE HOUSING STABILITY 

Support amendments to the statewide just 
cause eviction legislation to address the lease 
term loophole. 

Support state policies that address 
discrimination against renters based on prior 
criminal record. 

Support housing stability as part of COVID-19 
recovery by: 

• maintaining and strengthening 
pandemic-related renter protections. 

• Providing assistance for foreclosure 
prevention 

SUPPORT LOCAL PLANNING 

Support efforts to secure local funding for 
comprehensive plan updates that increase 
opportunities for affordable housing and 
counter displacement, and support 
implementation of past legislation like E2SHB 
1220. 

 

FUND AFFORDABLE HOUSING 

Increase existing funding sources like the 
State Housing Trust Fund and authorize 
new, progressive sources that do not 
disproportionately burden low-income 
households. 

Support funding and policy decisions that 
reflect the role of affordable 
homeownership in ensuring wealth 
building for individuals and families 
affected by racial and ethnic segregation, 
marginalization, and discrimination. 

Provide direct funding to the South King 
Housing and Homelessness Partners 
(SKHHP) Housing Capital Fund. SKHHP 
partner cities established a mechanism to 
pool sales tax credit revenues authorized 
by SHB 1406. State matching funds will 
provide much needed investment in 
affordable housing in South King County. 

2022 
South King Housing and Homelessness Partners 

Washington State Legislative Priorities 

Contact: 

mailto:info@skhhp.org
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RESOLUTION NO. 2021-05 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE SOUTH KING COUNTY 
HOUSING AND HOMELESSNESS PARTNERS (SKHHP), ADOPTING RULES AND 
PROCEDURES 

 WHEREAS, Section 5(d)(2) of the SKHHP Interlocal Agreement authorized the 
Executive Board to adopt rules of procedures for the administration of SKHHP and for the 
conduct of meetings; and 

 WHEREAS, the SKHHP Executive Board adopted Rules of Procedures in 
Resolution 2019-04; and 

 WHEREAS, after two years of operations the SKHHP Executive Board identified 
necessary changes to the Rules of Procedure that reflect hiring of an Executive Manager, 
and election of officers that represents the different forms of government administration 
represented among SKHHP jurisdictions. 

 NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows:   

 Section 1. The Executive Board adopts the Rules of Procedure in Exhibit A. 

 Section 2. This Resolution will take effect and be in full force on passage and 
signature. 

 

Dated and Signed this _____ day of _________________, 2021.   

 

SOUTH KING COUNTY HOUSING AND HOMELESSNESS PARTNERS 
 
 
 
 

 ____________________________ 
NANCY BACKUS, CHAIR 
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SOUTH KING HOUSING AND HOMELESSNESS PARTNERS 

RULES OF PROCEDURE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted ____________, 2021 
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I. AUTHORITY: 

The authority to adopt and amend the Rules and Procedures Bylaws governing the 

procedures and operations of the South King Housing and Homelessness Partners 

(“SKHHP”) is derived from the Interlocal Agreement providing the formation of SKHHP 

(“ILA”) executed by the Parties. 

Unless otherwise specifically provided for in these Rules, these Rules apply to both the 

Executive Board and the Advisory Board provided for in the ILA. 

II. MEETINGS 

1. Regular meetings shall be held at the time(s) and place(s) established by the 

Executive Board. The time and location of a meeting may be changes with at 

least 24 hours’ notice. 

2. If the scheduled meeting data is a legal holiday, the regular meeting shall be held 

on the next business day. 

3. Special meetings of the Board may be called by the Chair. Special meetings of 

the Board may also be called by an 3 members of the Board. A minimum notice 

of 24 hours shall be provided for special meetings in accordance with State law. 

4. If no matters over which the Board has jurisdiction are pending upon its calendar, 

a meeting may be canceled at the notice of the Program Executive Manager or 

Chair provided at least 24 hours in advance. 

5. Meetings of the Board shall be conducted in conformity with the requirements of 

the Washington State Open Public Meetings Act, Chapter 42.30 of the Revised 

Code of Washington (RCW). Executive sessions can only be held in accordance 

with the provisions of Section 42.30.110 RCW. 

6. The Board may conduct business in closed sessions as allowed in conformity 

with Section 42.30.140 RCW. 

7. An agenda shall be prepared in advance of every regular and special meeting of 

the Board. Meeting agendas and materials on items on an agenda for a regular 

meeting shall be provided to members of the Board not less than five (5) working 

days in advance of the regular meeting. Meeting agendas and materials on items 

on an agenda for a special meeting shall be provided to members of the Board 

as promptly in advance of the meeting as can be reasonably accomplished. 

Materials to be included in an agenda packet must be included to the 

Administering Agency not less than 8 working days before the scheduled 

meeting. 
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8. For purposes of providing adequate and broad public notification of meeting 

details, discussion topics, and decisions of the Board, the Administering Agency 

Executive Manager. 

9.  will include representatives of each member of the SKHHP partnership in its 

public notice distribution list. Each SKHHP member will utilize local methods of 

posting and distributing materials within its community. 

III. ELECTION OF OFFICERS: 

1. The officers of the Board shall consist of a Chair and Vice Chair elected from the 

appointed members of the Board and such officers as the Board may, by the 

majority vote, approve and appoint. The elected officers must include one 

position held by an Executive Board member from a council-manager form of 

municipal government. 

2. The election of officers shall take place once each year at the Board’s first 

regular meeting of each calendar year, or as soon thereafter as possible. The 

term of office of each officer shall run until the subsequent election. Officers may 

hold over in their positions until a successor is appointed. 

3. The Executive Manager will accept nominations and recommendations from 

members of the Executive Board, shall determine whether nominees will consent 

to serve if elected, and shall prepare a slate of candidates with at least one 

nominee for each position. Members of the Executive Board shall be advised of 

the slate of candidates at least one week prior to the last regularly-scheduled 

meeting of the calendar year. 

3. 4. If the Chair or Vice-Chair vacates their position mid-term, the Board will re-

elect officers at their next scheduled meeting and as their first order of business. 

If it is the Chair position that has been vacated, the Vice-Chair will administer 

election proceedings. 

IV. CHAIR 

1. The Chair shall preside over the meetings of the Board and may exercise all the 

powers usually incident in of the office. The Chair is a member of the Board and 

has the full right to have their own vote recorded in all deliberations of the Board. 

Unless stated otherwise, the Chair’s vote shall be considered to be affirmative of 

the motion. 

2. The Chair shall have power to create temporary committees of one or more 

members. Standing committees of the Board shall be created at the direction of 

the Board and appointed by the Chair. Standing or temporary committees may 

be charged with such duties, examinations, investigations, and inquiries relative 



ATTACHMENT D 

Page 16 of 21 

to one or more subjects of interest to the Board. No standing or temporary 

committee shall have the power to commit the Board to the endorsement of any 

plan or program without the approval at the regular or special meeting of the 

Board. 

3. The Vice Chair shall in the absence of the Chair, perform all the duties incumbent 

upon the Chair. 

4. In the event of the absence of the Chair and Vice-Chair, the Executive Manager 

senior member of the Board present shall act as Chair for that meeting or may 

delegate the responsibility to another member. 

V. QUORUM: 

A simple majority of the appointed members or alternates shall constitute a quorum for 

the transaction of business. If at any time during the meeting, a quorum is longer 

present, the meeting may only continue for the time and duration necessary to fix a time 

for adjournment, adjourn, recess, or take measures to obtain a quorum. Members may 

participate by phone or video conferencing for all purposes, including voting and 

establishing a quorum. 

VI. VOTING: 

1. A simple majority of the membership is required to approve any action, except 

that 2/3rds majority is required to appoint the Administrative Agency, add a new 

Party to the ILA, or to modify the contribution methodology for dues and 

assessments. Any member, including the Chair, not voting or not voting in an 

audible voice shall be recorded as voting in favor of the motion. 

2. The Chair, or on a request from a Board member, may take a roll call vote. 

3. It is the responsibility of each member of the Board to vote when requested on a 

matter before the full Board. However, a member may abstain from discussion 

and voting on a question because of a stated conflict or interest. 

4. If any member of the Board wishes to abstain, or has disclosed a conflict of 

interest and must abstain from a vote on the motion, that member shall so advise 

the Chair and, if there is no objection to the abstention, shall physically remove 

and absent themselves from the meeting, all deliberations, and considerations of 

the motion, and shall have no further participation in the matter. 

5. If the intended abstention can be anticipated in advance, the member should 

notify the Board Chair as soon as practicable. 

6. If a tie vote exists, after recording the Chair’s vote, the motion fails. However, a 

motion for denial that fails on a tie vote shall not be considered an approval. 
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7. The ILA offers flexibility in the method used for the Executive Board to take 

action. At a minimum, in order to ensure an efficient, clear and organized record 

of Executive Board decision making, the following types of action shall be taken 

under Resolution: 

• Annual budget 

• Annual work plan 

• Adoption and amendments to Rules of Procedure 

• Establishment of the frequency, day, and time of the Executive Board’s 

meeting schedule in order to ensure meetings are categorized as a 

general meeting 

• Amendments to the Interlocal Agreement 

• Determination of Administering Agency and host city locations 

• Adding new member jurisdictions 

VI. RULES OF ORDER 

VII. RULES OF ORDER: 

Except as modified by these rules of procedure, all meetings of the Executive Board 

shall be conducted in accordance with the latest edition or revision of Robert’s Rules of 

Order. 

VII. AMENDMENT 

VIII. AMENDMENT: 

The Rules of Procedure may be amended at any regular meeting the Board by a 

majority vote of the entire membership. The proposed amendment should be presented 

in writing at a preceding regular meeting. 
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