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SKHHP Advisory Board
June 1, 2023 

MINUTES

I.      CALL TO ORDER

Dorsol Plants called the meeting to order at 3:33 pm.

II. ROLL CALL/ESTABLISHMENT OF QUORUM

Advisory Board members present: Andrew Calkins, Uche Okezie, Ryan Disch-Guzman, Amy 
Kangas, Linda Smith, Maju Qureshi, Cathy Sisk, Tina Narron, Menka Soni

Other attendees: Claire Vanessa Goodwin, SKHHP; Dorsol Plants, SKHHP, Chaney Skadsen, City 
of Federal Way

III.   APRIL 6, 2023, MEETING MINUTES

Motion to approve April 6, 2023 Minutes by Uche Okezie, Second by Linda Smith. (9-0)

IV.  ADVISORY BOARD ALTERNATES

Dorsol Plants reviewed the bylaw changes that allowed for organizational members of the Advisory 
Board to select alternates. While the primary representative must attend the majority of the time, 
organizations can select and inform SKHHP staff who their alternate will be. SKHHP Staff are 
requesting each organization select an alternate by the July Advisory Board meeting to help maintain 
quorum during the rest of the year.

V.    HOUSING UPDATE FROM THE CITY OF FEDERAL WAY

Chaney Skadsen, Senior Planner for the City of Federal Way provided an update on the Housing 
Action Plan (Attachment B). Adopted in October 2021, four primary objectives guide the housing 
action plan including: Promote new housing development that expands housing choices and is 
inclusive to community needs. Encourage homeownership opportunities and support equitable 
housing outcomes. Plan for continued growth and ensure the built environment promotes community 
development and increases the quality of life for Federal Way’s existing and future residents. 
Preserve existing affordable housing stock to reduce displacement pressure.

Each objective is fulfilled or intended to be fulfilled by eight strategies identified in the Housing Action 
Plan. At the time of drafting, it was a priority of the City Council to identify how each strategy 
supported both market rate and income restricted affordable housing.

By 2044, Federal Way will need to provide for around 11,260 new units of housing. The most recent 
multi-family housing development in the city was in 2016. Conducting a buildable land assessment to 
help determine the city’s capacity for growth, the downtown core was highlighted as an ideal location. 
The downtown core has existing capacity and has some of the densest zoning of any part of the city. 
The city hopes to better define the downtown to promote a dense, walkable, mixed-use city center.
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Federal Way was incorporated in 1990 and had a suburban style of planning during its early stages. 
The Commons Mall is the largest property owner in the current downtown core. The area is entirely 
commercial with a lot of concrete surfaces. Leveraging the new Link Light Rail station in a well-
designed and thought-out way will create a new desirable neighborhood with approximately 5,000 
new units of housing.

There are some physical and design barriers to this upcoming transformation. One example is 
320th Street which can have several lanes of high-speed traffic at various points. As a city develops 
something like a Downtown Center or their Housing Action Plan, steps must be taken at many levels 
to promote desired development in the area. One example of this is what Federal Way is calling “The 
Dip” which will be a pedestrian and bicycle traffic crossing over 320th Street to promote walkability.

The City owns property in the downtown core that is ripe for redevelopment. Presently, an old building 
previously used for commercial retail space sits vacant on the property. So far, the city has not seen 
speculative development associated with the upcoming Link Light Rail station. Capitalizing on the 
current opportunity, the city is working on a redevelopment plan to revitalize the whole area. On 
Tuesday, June 13 at noon, a demolition celebration will tear down the old, vacant building in 
preparation for the new development of 900 units of housing. This redevelopment will be split into 
three or four phases, with some details still being worked out with the developer. The vision is firmly 
established to create a variety of housing options including both rental and home ownership in a 
walkable community that prioritizes people. 

The redevelopment plan is made possible by a new tool called Tax Increment Financing (TIF). TIF is 
a bet on the future, where the city pays for initial improvements to encourage new development 
believing the tax value will go up. The new development would not occur in those areas without the 
city’s initial coverage of the cost. 

The city has been making changes to its code based on research economists did to find ways to 
make the city a place developers want to build. One example is to expand the Multi-Family Tax 
Exemption to include the Community Business zone. Another example is to provide predictability for 
school impact fees. In 2016-2017, the city had a multi-family moratorium which led to school impact 
fees rising to over $20,000 per multi-family door. The city has placed a cap on school impact fees to 
prevent a pendulum effect of fees fluctuating from low to high.

Not every recommendation from the economist’s research was adopted, it was recommended that 
the city get rid of its income-restricted inclusionary zoning requirement which requires 5% of units in 
multi-family buildings be restricted to serve residents at 50% of AMI or below. While this is a cost to 
the developer, this has been one of the city’s most effective tools for generating affordable housing 
and is not subject to displacement like other measures. Instead, the city chose to remove the parking 
requirements for affordable housing which is a more direct saving to the developers. 

Federal Way will see a second light rail station built further south than the first and will connect the 
city to Tacoma. This station has been delayed a few times and is currently slated to be completed in 
2035. The future station creates another opportunity to expand housing in the city with this section of 
the city presently zoned for more “rural housing” development. Houses of this type are quarter arc in 
minimum size and allow for single-family units, with only two multi-family buildings in the area. The 
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rest is zoned industrial which does not allow for any residential. The city is prioritizing ways to 
revitalize this area that encourage growth but also prevent conflict from the varying zoning types.

Federal Way is also considering a strategy to encourage the production of Accessory Dwelling Units 
(ADUs). City staff receives multiple calls during the day seeking to develop ADUs, often from the 
property owner directly. While it is a heavily desired housing type in Federal Way out of the 60 
permitted only 35 have been built so far as of 2021. One change to the permit process reduces the 
number of permits required so that ADUs require only one permit streamlining the process. 
Additionally, the city is seeking to reduce the cost of ADU production by proposing to exempt ADUs 
from school impact fees. Lastly, the city is seeking to remove regulatory barriers connected to lot 
sizes used before the city’s incorporation which do not meet the minimum size standard to allow for 
ADUs.

Andrew Calkins was happy to see that Federal Way was going to keep the inclusionary zoning 
requirement and asked how many inclusionary zoning units had been produced under the policy. 
Andrew Calkins also asked if the city had looked at increasing zoning capacity in other areas of the 
city outside the Link Light Rail stations. Chaney Skadsen said that the city does have the exact 
number and believes it to be over 80 units. She provided clarification that for rentals under the 
inclusionary zone they served 50% AMI but for homeownership opportunities they served up to 80% 
AMI. Federal Way has been a pioneer in the region around inclusionary zoning and so the city is 
currently seeking to maintain the tool as currently written.

Ryan Disch-Guzman asked how the city is balancing the need to increase density with the challenges 
that arise from transitioning from a more Suburban environment. How has city staff encouraged and 
educated the community about these transitions? Chaney Skadsen responded that it includes 
informing the community that the housing desires have morphed. While some Americans still have a 
dream of a single-family home with a white picket fence, others are looking for greater density around 
community-shared spaces. Focusing on the opportunities that these changes bring. An increase in 
housing can support other communities such as commercial spaces to meet with friends or other 
people-activated spaces. Asking the residents what type of community they want, understanding that 
there must be homes to live there. The choice is good, and the city can meet your desires and the 
desires of other neighbors as well.  

Uche Okezie asked if there was an identified process for the community to help guide the 
revitalization and development of the city. Chaney Skadsen stated that the city provides more public 
notices for multi-family development compared to other new development types. The city is holding 
forums and other community engagement pieces such as tabling at the Farmer’s Market to collect 
community input for the current Comprehensive Plan and Housing Action Plan work. Federal Way will 
be holding a workshop specific for ADUs once the changes have been completed and are looking for 
opportunities on other hot topic issues.

VI.  2023 HOUSING CAPITAL FUND PROCESS 

Dorsol Plants reviewed the draft 2023 Housing Capital Fund process and funding guidelines 
(Attachment C). The 2023 Housing Capital Fund is scheduled to have the Application go live for 
distribution in July 2023. SKHHP Staff is requesting help from each Advisory Board member to help 
spread the word about the funding opportunity. The applications will be due by September 15, 2023, 
and the Advisory Board will begin the review process at the October 5, 2023, Advisory Board 



Attachment A
 

Page 5 of 6 

meeting. At the November 2, 2023, Advisory Board meeting, the Housing Capital Fund 
recommendations will be selected and moved forward for final adoption at the November 17, 2023, 
Executive Board meeting. SKHHP staff will then work through the first quarter of 2024 to have the 
adopted recommendation reviewed by each contributing SKHHP City Council. 

Dorsol Plants facilitated a discussion on whether the funding priorities from 2022 still reflected the 
Advisory Board’s priorities in 2023. Ryan Disch-Guzman mentioned thinking about including a focus
on economic opportunities like how the City of Federal Way previously spoke about tying new 
housing with new community amenities like public transportation which help to stabilize housing. 
Cedar Crossing is another development that was connected to the Roosevelt Link Light Rail station 
which empowered residents to be able to get to work without a car. Claire Goodwin highlighted that 
Transit-Oriented Development captures tying housing with transportation.

Andrew Calkins stated support for the Funding Guidelines and seconded Ryan Disch-Guzman’s 
thoughts around economic opportunities. The concept aligns with a few of the current guidelines such 
as Collaboration, Transit Oriented Development, or Community Connections and Engagement, 
thinking there may be some way to capture these elements outside of housing. 

Menka Soni added that reading through she felt it might be captured in Community Connections and 
Engagement, she asked if it would be possible to add Transitional Housing. Dorsol Plants responded 
by thinking there were some limitations based on the types of eligible projects. Claire Goodwin added 
that she would need to confer with the legal staff to ensure they would be eligible to use it, but she 
would investigate it. Claire Goodwin added that in the past more stable forms of housing were more 
what the Executive Board was hoping to support. Dorsol Plants added that King County Regional 
Homelessness Authority has had its five-year plan amended to include working with cities to provide 
housing types for 0-30% AMI which would include Transitional Housing. Claire Goodwin confirmed 
she would look further into whether it was an option for funding. 

Linda Smith spoke in support of Transitional Housing and the way it supports moving people from 
homelessness to stable housing. 

Amy Kangas added that her concern around Transitional Housing is that programs are tied strongly to 
time limits and residents can be evicted when time runs out of the program regardless of if they can 
afford market-rate rent without the support. Dorsol Plants confirmed his own experience with 
challenges with transitional housing programs and strict timelines leading to eviction. Claire Goodwin 
centered the discussion around funding priorities, which don’t prevent the selection of a project like 
Transitional Housing but is a list of the top priorities to fund.  

Andrew Calkins added he felt the focus should be on permanent housing, including Permanent 
Supportive Housing. 

VII.          2024 WORK PLAN & BUDGET

Claire Goodwin provided a brief update on the 2024 SKHHP Work Plan & Budget (Attachment D). 
The Executive Board did adopt the Work Plan & Budget at the May 19, 2023, meeting. SKHHP will 
send out the Work Plan & Budget to each of the member jurisdictions, most cities will be adopting the 
Work Plan & Budget on their consent agenda. SKHHP staff will be doing four presentations at some 
of the SKHHP partners.  
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VIII. UPDATES & ANNOUNCEMENTS

Dorsol Plants checked with the Advisory Board if the July 6 meeting worked to hold an Advisory 
Board meeting. A quorum of Advisory Board members was available and willing to meet on July 6. 

Dorsol Plants informed the Advisory Board that Jennifer Hurley had submitted her resignation for 
personal reasons. She appreciated her time on the Advisory Board and will miss everyone she got to 
work with during her time at SKHHP. 

Dorsol Plants announced that Des Moines City Council would be going over their Housing Action 
Plan that night. The City of Tukwila would be holding an event for feedback on their comprehensive 
plan on June 6, 2023.

Uche Okezie provided a brief update on the May Executive Board meeting. Several cities provided 
the Executive Board with a briefing on how they support permitting affordable housing including 
Tacoma. A lot of times, permitting can provide barriers for developers to jump through, and good to 
hear other cities are working to resolve those issues. Uche Okezie updated the Advisory Board about 
Claire Goodwin’s presentations on the 2024 Work Plan & Budget and the Housing Capital Fund 
Funding Guidelines. Dorsol Plants added they were great briefings and the SKHHP YouTube channel 
has the recording of those briefings. 

IX. CLOSING/ADJOURN 

The meeting adjourned at 4:58 pm 

 

Program Coordinator-SKHHP
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RESOLUTION NO. 2023-01 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE SOUTH KING HOUSING AND 
HOMELESSNESS PARTNERS (SKHHP), ADOPTING THE 2024 SKHHP WORK PLAN AND 
OPERATING BUDGET 

 WHEREAS, pursuant to the Interlocal Agreement, the SKHHP Executive Board approves 
an annual work plan and budget each year to guide the work of SKHHP staff; and 

 WHEREAS, pursuant to the Interlocal Agreement, the annual budget includes an 
itemization of all categories of budgeted expenses and itemization of each Party’s contribution, 
including in-kind services; and 

 WHEREAS, upon adoption by the Executive Board, the annual work plan and budget will 
be transmitted to each participating jurisdiction for approval by their legislative body; and 

 WHEREAS, the budget will not become effective until approved by the legislative body of 
each jurisdiction and adopted by the SKHHP Executive Board; and 

 WHEREAS, if a party does not approve the work plan or budget in a timely manner, the 
Executive Board may adopt the budget and work plan with a two-thirds majority vote; and 

 WHEREAS, the purpose of the annual work plan and budget is to provide management 
and budget guidance, and implement the overarching SKHHP mission to work together and 
share resources to increase the available options for South King County residents to access 
affordable housing and to preserve the existing affordable housing stock; and  

 WHEREAS, the 2024 work plan includes four goals with corresponding action items that 
further SKHHP’s mission. 

 NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows:   

Section 1. The Executive Board adopts the 2024 SKHHP Work Plan in Attachment A.

Section 2. The Executive Board adopts the 2024 SKHHP Operating Budget in Attachment B.

Section 3. Each party’s contribution to SKHHP’s operating budget will be transmitted on an 
annual basis during the first quarter of the calendar year. 

Section 4. This Resolution will take effect and be in full force upon approval by the legislative 
body of each participating jurisdiction. 

Dated and Signed this _____ day of _________________, 2023.   

 
 
_________________________ 
 
NANCY BACKUS, CHAIR, SOUTH KING HOUSING AND HOMELESSNESS PARTNERS
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RESOLUTION 2023-01 – ATTACHMENT A

SKHHP 2024 WORK PLAN

PURPOSE 

Establish a 2024 SKHHP work plan and budget that is guided by Executive Board priorities, is 
consistent with the SKHHP Interlocal Agreement, and furthers SKHHP’s mission. 

BACKGROUND 

Established by an interlocal agreement, SKHHP jurisdictions work together and share resources to 
increase options for South King County residents to access affordable housing and preserve existing 
affordable housing. The 2024 SKHHP work plan builds on work done in previous years and was 
developed in collaboration with the Executive Board, Advisory Board, and staff work group. 

The work plan is organized into four goals with corresponding objectives and action items. Each action 
is identified by priority as follows:  

 Higher – Identified as higher priority by Executive Board or is necessary to carry out the Interlocal 
Agreements 

 Medium – Identified as mid-level priority 
 Lower – Identified as lower priority  

Quarterly budget and progress reports on the status of the work plan elements will be submitted to the 
SKHHP Executive Board and the legislative body of each member jurisdiction as follows:  

Quarter 1: May | Quarter 2: August | Quarter 3: November | Quarter 4: February 

In accordance with the Interlocal Agreement, the 2024 SKHHP work plan and budget will be approved 
by the SKHHP Executive Board and the legislative body of each member jurisdiction. 

SKHHP MISSION 

South King County jurisdictions working together and sharing resources to create a coordinated, 
comprehensive, and equitable approach to increasing housing stability, reducing homelessness, and 
producing and preserving quality affordable housing in South King County. 

GOALS & OBJECTIVES 

Number Goal Objective
1 Fund the expansion and 

preservation of affordable housing. 
Coordinate public resources to attract 
greater private and public investment for 
affordable housing in South King County. 

2 Develop policies to expand and 
preserve affordable housing.  

Share technical information and resources 
to promote sound housing policy.  

3 Serve as advocate for South King 
County. 

Provide a unified voice to advocate for 
South King County needs at a local, 
regional, and state level. 

4 Manage operations and 
administration. 

Sustain operational commitments and 
Interlocal Agreement requirements. 
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Goal 1

Fund the expansion and preservation of affordable housing. 

Actions  Priority of Actions 
••• = Higher
•• = Medium
• = Lower

1. Develop a long-term funding strategy for the Housing Capital Fund and 
facilitate conversations with member jurisdictions to identify and 
explore dedicated sources of revenue for affordable housing at the
local and regional level. 

••• 

2. Pool resources from member jurisdictions for the Housing Capital Fund, 
including SHB 1406 and HB 1590 funds. 

••• 

3. Manage 2023 Housing Capital Fund funding round including facilitating 
approval from participating Councils and preparing contract 
documents.   

••• 

4. Manage 2024 Housing Capital Fund funding round including adopting 
annual guidelines, updating application materials, soliciting proposals, 
and facilitating project selection.

••• 

5. Encourage investment by private investors, lenders, and philanthropies. ••• 
6. Work with member cities and project sponsors to start developing a 

pipeline of projects to be funded over the next five years. 
•• 

Indicators

o Number of housing units or number of projects funded with financial support from SKHHP 

o Number of housing units preserved with financial support from SKHHP 
o Total dollar amount pooled by member jurisdictions for Housing Capital Fund 

o Total dollar amount from new sources of revenue added to the Housing Capital Fund
o Geographic diversity of applications received for annual Housing Capital Fund funding round 
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Goal 2

Develop policies to expand and preserve affordable housing.

Actions Priority of Actions
••• = Higher
•• = Medium
• = Lower

7. Develop subregional housing preservation strategies and facilitate 
implementation.

•••

8. Facilitate technical assistance and updates to the Affordable Housing 
Inventory Dashboard. 

•••

9. Build relationships with developers to learn from their perspective the 
ways to encourage housing development, especially affordable housing.

••

10. Continue to refine and update housing policy matrix. •

11. Convene land use planners to increase coordination and collaboration 
on housing policy and planning.

•

12. Develop SKHHP Executive Board briefings on key housing and 
homelessness topics, especially as they relate to the goals of the work 
plan.

•

Indicators

o Number of preservation policies explored with members of the Executive Board

o Successful update of data and deployment of the Affordable Housing Inventory Dashboard 
o Number of relationships built with developers
o Number of Executive Board briefings on key housing and homelessness topics
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Goal 3 

Serve as advocate for South King County. 

Actions Priority of Actions
••• = Higher 
•• = Medium
• = Lower 

13. Coordinate with the Advisory Board in collaboration with housing 
organizations and stakeholder groups to provide education and 
engagement opportunities for elected officials and community 
members.

••

14. Work collaboratively with public funders at the state and local levels to 
promote shared affordable housing goals and equitable geographic 
distribution of resources. 

•• 

15. Produce public-facing communications content that highlights South 
King County through social media and newsletters. 

• 

16. Represent SKHHP at relevant local and regional meetings and forums 
that help advance SKHHP’s mission and provide a voice for increasing 
access to safe, healthy, and affordable housing in South King County. 

• 

Indicators 

o Number of events or engagement opportunities Advisory Board members organize or 
support

o Number of communications published
o Number of meetings, forums, or events attended that advance SKHHP's mission 
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Goal 4

Manage operations and administration. 

Actions Priority of Actions 
••• = Higher
•• = Medium
• = Lower

17. Develop annual work plan and budget. •••

18. Generate and distribute quarterly progress reports to SKHHP Executive 
Board and member jurisdictions.

••• 

19. Work with administering agency to maintain records and produce 
regular financial reports for the SKHHP Housing Capital Fund and SKHHP 
Operating Account.

••• 

20. Organize and host monthly Executive and Advisory Board public 
meetings.

••• 

21. Manage the Affordable Housing Inventory Dashboard contract. ••• 

22. Maintain and update the SKHHP website. •• 

23. Advance work on SKHHP Foundation efforts to establish logistics, 
administration, and pursue federal nonprofit status. 

•• 

Indicators 

o Work plan and budget adopted 

o Quarterly progress reports prepared and presented to Executive Board

o Financial reports and public records maintained 

o Commitments of the Affordable Housing Inventory Dashboard contract fulfilled

o Website maintained 

o Application submitted for SKHHP Foundation 501c3 status 
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RESOLUTION 2023-01 – ATTACHMENT B

2024 SKHHP Operating Budget 

Estimated beginning fund balance - January 1, 2024 $      205,736 
Estimated ending fund balance -December 31, 2024 $      144,877
REVENUES

Auburn $        39,543 
Burien $        22,814 
Covington $        11,407 
Des Moines $        11,407 
Federal Way $        51,710 
Kent $        51,710 
Maple Valley $        11,407 
Normandy Park  $          6,084 
Renton $        51,710 
Tukwila $        11,407 
King County* $        51,710 
Additional King County* $        23,290 
Interest earnings      $          2,100 
Office space (in-kind donation) $        12,000 

TOTAL REVENUES  $      358,299
Spend down balance $        60,859

TOTAL  $      419,158

EXPENSES  
Salaries and benefits   $      305,344 
Interfund IT $       31,500 
Advisory Board compensation $       14,400 
Office space (in-kind donation) $       12,000 
Other professional services/Misc. $      6,400 
Travel $          5,250 
Professional development $          5,250 
Supplies $          2,000 

Subtotal     $     382,144 
Administering agency - 10% admin fee**   $       37,014 
TOTAL    $      419,158 

 
*King County contribution based on the population of unincorporated King County is shown as increasing at the same rate as other partner 
jurisdictions and the additional allocation decreasing to maintain a total contribution of $75,000 per year. 

**10% administrative fee is calculated as a percentage of operating costs which excludes in-kind donations and carry-forwards.


